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Department Description 
The Department of Development provides an array of services including 
neighborhood liaisons, code enforcement, historic preservation, housing finance, 
business development, land acquisition and sale, urban design and planning, 
zoning enforcement, plan review, permitting and building inspection.  The 
department consists of five divisions and three offices:  Building Services 
Division, Economic Development Division, Housing Division, Neighborhood 
Services Division, Planning Division, the Director’s Office, Downtown 
Development Office and the Office of Land Management. 
 
Department Mission 
The mission of the Department of Development is to engage and promote strong, 
healthy, distinct and vibrant neighborhoods, provide an atmosphere that 
promotes job creation and economic growth in existing and emerging industries, 
develop a thriving downtown that is recognized as a regional asset, and provide 
high quality customer service. 
 
The Department has pursued its mission through coordination of key 
development projects (i.e.: King-Lincoln Development, redevelopment of 
Northland, enhancement of the Four Corners Project, Hilltop Housing) and 
providing resources through its financing and technical assistance programs. 
 
 

Department Goals, Objectives and Performance Measures 
 
Goal: To promote vibrant neighborhoods 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the number 
of vacant and 

abandoned properties 
in the land bank 

available for 
redevelopment 

Number of properties 89 100 

Increase the number 
of owner-occupied 

housing units 

Number of units 85 95 

Increase the number 
of rental units 

affordable to persons 
at or below 50 percent 

of the area median 
income 

Number of rental units 177 240 
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Decrease the number 
of weed and 

infestation complaints 
received 

Number of complaints 4,268 5,700 

Increase the number 
of plan and policy 

initiatives 

Number of plan and 
policy initiatives 

completed 

18 24 

Increase the number 
of unique visits to 

Infobase 

Number of unique 
visits to Infobase 

21,433 35,159 

 
 
Goal: To ensure safe buildings and residences 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Decrease the number 
of complaints received 
by code enforcement 

Number of complaints 14,400 16,000 

 
 
Goal: To encourage thriving and growing businesses 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase public and 
private investment in 

downtown 
development by 5 

percent 

Percentage increase 
in investment 

.23% 4.0% 

Increase the number 
of people who work 
downtown by 1,300 

Number of people Program not 
implemented 

350 

Increase the number 
of downtown housing 

units 

Number of units 417 units under 
development 

975 units under 
development 

Create/retain 1,400 
jobs 

Number of jobs 
created/retained 

3,105 1,200 

 
 
Goal: To provide excellent customer service 

 
Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Issue 100 percent of 
residential permits 

within 7 or 12 days of 
application 

Percent of residential 
permits issued 

N/A 98% 

Issue 100 percent of 
small-scale 

commercial permits 
within 8 days of 

application 

Percent of permits 
issued 

N/A 98% 
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Issue 100 percent of 
commercial permits 

within 20 days of 
application 

Percent of permits 
issued 

N/A 85% 

Complete 90 percent 
of inspections on day 

of request 

Percent of inspections 
completed 

95% 95% 

Answer 100 percent 
of e-mail inquiries 

within 1 business day 

Percent of inquiries 
answered 

N/A N/A* 
 

*new measure for 2003 
 

City of Columbus 2003 Budget  13-3 



Development 

Strategic Priorities for 2003 
 
 
From the Columbus Covenant 
 
Neighborhoods 
• Initiate one neighborhood parade of homes 
• Streamline the process for elimination of vacant houses through acquisition, 

demolition or redevelopment 
• Enhance land-banking efforts by streamlining the process for development, 

and targeting acquisition to Neighborhood Investment Districts and 
neighborhood pride areas 

• Expand Neighborhood Pride by six neighborhoods, implement neighborhood 
priorities in new Pride areas and expand partnering arrangements to 
institutionalize Neighborhood Pride in the community 

• Establish two Neighborhood Pride Centers 
• Initiate three neighborhood housing/commercial development projects 
• Coordinate and implement capital projects within neighborhoods’ primary 

commercial strips 
 
Economic Development and Technology 
• Implement a retention and expansion program to serve the needs of existing 

businesses 
• Maintain the department as efficient, customer friendly and responsive to 

citizens 
• Implement the regional economic development strategies of advanced 

logistics, downtown development/creative services, and life sciences 
technology development 

• Work with local colleges and universities to increase the number of 
technology graduates and to encourage students to remain in Columbus after 
graduation 

 
Downtown Development 
• Implement the comprehensive business plan for downtown development 

including strategies for housing, retail, parking, transportation, recreation and 
arts and cultural events 

• Establish and implement target programs to encourage development and 
redevelopment of downtown properties, in collaboration with Capital South 

• Partner with the newly established Downtown Development Corporation, 
which will implement the downtown business plan 

• Increase the number of downtown employees through partnerships with 
downtown businesses and the State of Ohio 
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Peak Performance 
• Implement strategic opportunities on time and within budget 
• Manage resources responsibly 
• Implement performance management through the refinement of performance 

measures and the collection and tracking of relevant data with links to the 
budget and the employee performance evaluation 

 
Customer Service 
• Institute a customer feedback system 
• Implement customer service standards with redress policies established 

through the One Stop Shop 
• Communicate customer service successes to the citizens of Columbus on an 

annual basis 
• Institute an ongoing communication mechanism that shares “best practices” 

among all departments 
• Identify and institute a monitoring system for department customer service 

objectives 
• Reengineer business processes and implement information technology 

applications to increase operational efficiency and improve customer service 
in the plan review and permitting function 

• Expand and improve in-service training opportunities for plan review and 
inspection personnel, including cross training for inspectors 
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2003 Budget Issues 
 
 

Administration 
 
• The 2003 budget provides $50,000 in new support to the Downtown 

Development Corporation.  The organization will supplement this amount with 
2002 carryover funding.  

 
• A government relations consultant will be funded for $100,000.  This contract 

with a Washington, D.C., consultant will help the city raise funds through 
federal programs. 

  
• Funding in the amount of $288,769 is budgeted for land banking in 2003.  

There is also a $207,368 balance in the land management fund.  The land 
banking activities have increased significantly with the designation of 
Neighborhood Investment Districts and the implementation of the King-
Lincoln Plan. 

 
 

Economic Development 
 
• Support of economic development efforts will continue, through contracts with 

several outside agencies totaling $485,000 ($100,000 coming from USAL 
funds).  This is an $110,000 reduction from 2002.  Examples of entities 
receiving funds are: OSU Research Park, Industry and Technology Center, 
Columbus Urban Growth Corporation, Technology Leadership Council, and 
the North Market. 

 
• Funding for the business development office includes $3,000,689 in revenue 

sharing with the school districts. 
 
• The department's economic development programs will receive approximately 

$3.28 million in Community Development Block Grant (CDBG) funds in 2003.  
These funds will be used to make loans through the economic and community 
development loan fund and to contract with 17 economic development 
oriented agencies. 

 
Neighborhood Services 

 
• The city’s commitment to its neediest populations remains strong, with 

continued support of social service agencies and services to the homeless.    
Support of social service agencies in 2003 is proposed to be $2.5 million 
($1.75 million in general fund and $750,000 from the emergency human 
services fund). 
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• Code enforcement efforts within neighborhoods continue to be a priority.   
One part-time and 71 full-time (including 4 CDBG) positions are budgeted in 
2003 to ensure continued efforts in this area.  This is an increase from 55 full-
time positions in code enforcement in 2000. 

 
• Two additional Neighborhood Pride Centers are funded in 2003, bringing the 

total to five.  These centers address neighborhood concerns, including solid 
waste, weeds, trash, junk cars, safety concerns and infrastructure problems. 

 
• Funding for the area commission intern program is continued at $150,000 for 

the 2003-2004 academic year. 
 
 

Housing 
 
• The 2003 budget provides $200,000 in fund support for the housing trust fund 

($146,872 from the general fund and $53,128 from the hotel/motel tax fund.).  
In 2000, the city formed the Columbus housing trust fund, administered by the 
Columbus Housing Trust Corporation, to help build, renovate or buy homes 
and apartments in core city neighborhoods and to ensure low-income area 
housing or housing for persons who meet income requirements.  The fund 
was seeded with $2 million in Urban Development Action Grant (UDAG) 
monies and annual deposits of approximately $1 million from hotel/motel tax 
fund revenues will occur, with the ultimate goal of building a fund at a $20 
million level. 

 
• Support to the Community Shelter Board is continued at $1.63 million, and 

the rebuilding lives program is funded at $325,000 ($205,000 in general fund 
and $120,000 in HOME rent subsidy funds). 

 
• The 2003 budget includes $3.1 million in CDBG and $3.9 million in HOME 

funds for the affordable housing opportunity fund.  This fund provides for the 
rehabilitation and creation of housing for the benefit of low- and moderate- 
income households. 

 
• $3.32 million in CDBG funds will be used for the mobile tool library, the 

chores program, for emergency repair contracts, for contracts with seven 
housing agencies, and to fund the Community Shelter Board’s homeless 
prevention contract. 

 
• $1.12 million in HOME funds will be used to provide community housing 

development organizations with six operating grants and funds for housing 
construction/ rehabilitation projects. 
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Building and Development Services 
 
• The One Stop Shop (OSS) for building plans, permitting and inspection is an 

interdepartmental effort, involving the Division of Building Services, the 
Division of Transportation and the Fire Division. The operations of the OSS 
are funded through fees generated from the users of these services through a 
special revenue fund. The OSS initiative includes service standards, 
adequate staffing to meet those standards, enhanced technology capability, 
and active involvement of both the customers of these services and the city 
staff involved in delivery of services. 
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